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HYBRID MODEL – THE NEW
WORKPLACE PARADIGM
Pandemic has brought in many changes in our

world. One of the areas which experienced a
massive shi� is how we work. From holding
mundane 9 to 6 jobs, we rapidly adopted to a
remote work model in the pandemic world. It
forced most of us to go through a period of
uncertainty regarding sustainability of remote
working to ﬁnally realising that it is a viable op�on
and emerged the concept of Hybridisation of
workplace
The hybrid work-culture is a loca�on-ﬂexible
arrangement, allowing employees to combine
onsite and oﬀsite work as they and their employers
see ﬁt.
In a hybrid work setup, limited people work from
oﬃces at any given point of �me. For some
companies, this may mean judicious investment of
capex on costly real estate investments.
Addi�onally, by rethinking workplace strategy,
companies through op�mal mix of oﬃce space and
work op�ons like satellite oﬃces and smaller coworking spaces, might lower cost of real estate by
30 percent. Following the li�ing of pandemic
lockdowns worldwide, a wide range of hybrid
arrangements have emerged, gran�ng employees
ﬂexibility that was seldom oﬀered before.

The pandemic served to dispel some myths around
reduced produc�vity and/or quality of work when
done from home. A study by Boston Consul�ng
Group of over 12,000 employees reveals that many
employees feel their produc�vity has stayed the
same or even increased since they’ve been able to
work from home. Teams reported similar or even
be�er results than pre-pandemic years and many
people adapted posi�vely to working from home.
Many
large
corpora�ons
such
as
Microso�, Google, Facebook, and Twi�er have
announced Work From Home (WFH) op�ons for
employees.
Even though WFH is increasingly becoming an
acceptable mode of working, the downside of this
are lack of organisa�on culture, team building
ac�vi�es, collabora�on, interac�ons and mo�va�on
leading to employee burnout, loneliness and mental
health issues. This has led to exploring new models
for hybrid and collabora�ve working environment
that strikes the right balance between working place
and �me as well as fosters healthy interpersonal
rela�onships between employee and employers. As
we all reimagine the future of work, the paradigms
of remote and hybrid work for employees and
employers are being explored – Work Near Home is
turning into reality

‘OFFICE + ANYWHERE’ HYBRID
WORK STRATEGY

Tradi�onally, IT & ITeS sectors have been the ﬁrst
movers in experimen�ng with hybrid models a decade
back and since then have created a robust policy
framework to support workforce.
Other sectors are gradually adop�ng to newer working
of hybrid models as a post pandemic strategy. For most
organiza�ons, hybrid work will be the way forward as it
drives many direct and indirect beneﬁts, from
employee experience and to business needs. The
models are evolving and there is no best ﬁt as it is
based on their capabili�es, key ver�cals and
needs. Figuring out how to do this is far from
straigh�orward. For most players, it involves two axes:
place and �me. A balanced approach becomes vital to
ensure op�mal output and eﬃciency.

In a recent study published in Harvard Business
Review, (May-June 2021), ‘How to do Hybrid right’ by
Linda Gra�on, it is proposed that to design hybrid
work arrangements, companies need design with
individual human concerns in mind, not just
ins�tu�onal ones. It requires companies to approach
the problem from four diﬀerent perspec�ves: (1) jobs
and tasks; (2) employee preferences; (3) projects and
workﬂows; (4) inclusion and fairness.

Indian companies are s�ll in evolving stage of adop�ng
hybrid model as a way of working at government policy
level. One of the key enablers of hybrid model is
communica�on infrastructure grounded to technology.
It needs impetus by the government in terms of
conducive policy enablers to upgrade infrastructure to
create a sustainable eco-system for workforce in the
country. However, many companies have ﬁrmly set
their sights on ﬂexible working arrangements that can
signiﬁcantly boost produc�vity and employee
sa�sfac�on. Future is all about Hybrid – Flexibility

Further, Oﬃce - Anywhere hybrid working can oﬀer
long-term value for employers and employees alike,
driving a variety of beneﬁts for any organiza�on. At
present, most companies are focussing on
combining both work from oﬃce and work from
home on a weekly basis to op�mise the hybrid
model.

Op�on A
Few employees
work on-site and
others work
remotely

Op�on C
Hybrid of
both models

Op�on B
All employees
work on-site
for part of the
week and
remotely for
rest of week

HYBRID WORKCULTURE ADVANTAGES
ADVANTAGE EMPLOYEES –
EMPLOYEE-CENTRIC BENEFITS
•
•
•

•
•

EMPLOYE
E – centric
Beneﬁts

Worker’s safety is ensured with reduced number
of people in the oﬃce at any given point of �me,
crea�ng more personal space.
Provides greater ﬂexibility in tasks scheduling and
workplace adap�veness.
Work – Life Balance: Reduces stress level,
decreases travel costs, increases
psychological comfort of working from both home
and oﬃce whenever desired.
Reduced absenteeism in the work place as it
allows opera�onal modali�es from anywhere –
any�me.
Enhances employee experience,
increases mo�va�on and prevents work burnout
by allowing employees to reap the beneﬁts of
working from home as well as oﬀering the chance
to see and socialize with co-workers.

ADVANTAGE ORGANISATION –
BUSINESS CENTRIC BENEFITS
•

•
•
•
•
•
•

Reduces the cost of business ac�vity: A successful
hybrid oﬃce will incorporate shared spaces and
take be�er advantage of occupancy levels. This
will allow employers to cut down on rent, oﬃce
supplies and other business expenses.
Op�mize the amount of common oﬃce
overheads with service oriented workplace.
Increases employee sa�sfac�on.
Allows employment of huge group of
professionals - Increase talent recruitment,
engagement and reten�on.
Strengthens the brand image – boos�ng business
con�nuity and resilience.
Working in collabora�ve and innova�ve
knowledge sharing environment for be�er
produc�vity.
Saving carbon costs have been one on the most
valued advantages of hybrid model.
Source: Key Note by J.P. Gownder (VP & Principal Analyst, Forrester) at the
Work From Anywhere conference in March 2021

HYBRID WORKCULTURE –
DISADVANTAGES
Though we believe the posi�ves of the hybrid work
model far outweigh the nega�ves, the hybrid work
model isn’t without its challenges. The most glaring of
which, we have outlined below.

DISADVANTAGE ORGANISATION –
•

Loss of Organisa�on common culture and value
through ways of working, as well as standards of
behaviour and interac�on, organisa�ons help
create a common culture, generate social
cohesion and build shared trust. To lose sight of
them during a signiﬁcant shi� to virtual-working
arrangements is to risk an erosion over the long
term of the very trust, cohesion and shared
culture that o�en helps remote working and
virtual collabora�on to be eﬀec�ve in the short
term.

•

Heightened Cyber Risk and technological
concerns: When employees work from home,
employers have less control over the devices they
use to login to their systems. Employees using
self-provided tools means a poten�al for more
shadow IT and risks of IT systems, devices,
so�ware, applica�ons, and services without
explicit IT department approval. Moreover
unreliable internet access, relying on slow or
outdated tools, accessing and maintaining ﬁles in
mul�ple places and relying on too many
applica�ons in order to get work done are some
pain points for organisa�on.

•

It may be hard for employees and leaders to
know who is on-site and when. It is harder to
scale workplace strategies when workplaces have
unique setups. Proper repor�ng system have to
be in-place for success of hybrid model.

•

Eﬀec�ve employee appraisals are cri�cal to longterm hybrid success. Clear communica�on and
expecta�ons are very important to ensure
eﬀec�ve output and success of the organisa�on.

•

Hybrid model is very sector speciﬁc and may not
work for tradi�onal produc�on houses,
construc�on industries, healthcare sector and
services.

DISADVANTAGE EMPLOYEES –
•

Isola�on and loneliness: In absence of beneﬁt from
the posi�ve elements of co-loca�on and in-person
collabora�on, organisa�on culture and social
cohesion for the virtual workforce languish.
Remote workers can soon feel isolated,
disenfranchised and unhappy, the vic�ms of
uninten�onal behaviour in an organiza�on.

•

Lack of mo�va�on: Organisa�on culture and
performance suﬀers if employees don’t iden�fy the
sense of belonging, common purpose and shared
iden�ty that inspires all of us to do our best work.

•

Poten�al Burnout: Remote workers may work
longer hours and take fewer breaks than their inoﬃce counterparts. When le� unchecked, this can
lead to burnout. In addi�on, some employees may
even be overwhelmed by the need to toggle
between two diﬀerent sets of work rou�nes, at
home and in the oﬃce.

HYBRID WORKCULTURE
RESHAPING REAL ESTATE
Real estate is one sector which is poised to experience
paradigm shi� with hybridisa�on of workplace. Being
deeply involved and invested in the physical workplace,
real estate is witnessing change in everything, star�ng
from the type of physical spaces that employees prefer
to work in, to the square footage that is needed to
accommodate the on-site workforce is changing, to
even the residen�al accommoda�on that the new
work culture is demanding. The distribu�on of spaces,
size and ameni�es within a building is quickly being
adapted to meet post-pandemic needs and hybrid
work culture.

COMMERCIAL REAL ESTATE
Businesses are now focused on the need for state-ofthe-art technology to ensure eﬃciency and faster
connec�vity to consumer. This has led to increased
demand for an advanced format of oﬃce spaces that
provide contractual ﬂexibility, freedom of growing and
reloca�ng par�cularly co-working spaces and smaller
format oﬃce space with conferencing facili�es. This
has led commercial real estate developers to make a
paradigm shi� towards providing smarter oﬀerings.
The new workspaces are being designed with a larger
voice-command-based boardroom, storage units,
automated visitor management system and digital
ﬂipcharts in mee�ng rooms to allow connec�vity with
other businesses and enhance the overall produc�vity.
The newly built commercial proper�es with all these
requisites are seeing a higher demand from IT giants,
corporates and ﬁnancial service providers.

In last one year, occupancy in oﬃces and coworking spaces are improving due to the factors
like data security, ﬁrewall, administra�on etc. It
allows businesses to reduce unused space and gain
op�mum ﬁnancial beneﬁts. Further, to a�ract new
tenants, property developers are ensuring the
health authority’s guidelines remain intact to keep
the workspace safer and healthier.
. Co-working space has emerged as most suitable
format for hybrid model par�cularly for corporates
wan�ng oﬃces in both remote and prime loca�ons
with less capital and opera�onal expenditure.
Major Markets in India
•

•

•

Fast Mover Markets: Mumbai and Delhi NCR
have emerged as most adop�ve markets for
hybrid model of working. With unaﬀordable
Real estate price and huge workforce to
accommodate,
many
companies
are
implemen�ng hybrid model.
Growing Markets: Bengaluru, Hyderabad and
Chennai markets are gradually shi�ing to hybrid
model. Bengaluru with its strong IT/ ITeS base is
front runner in terms of commercial real estate
absorp�on par�cularly in co-working spaces.
Emerging Markets: Going forward Tier 2 & Tier
3 ci�es like Ahmedabad, Jaipur, Coimbatore,
Indore, Lucknow, Chandigarh, Nagpur will also
be the emerging markets for commercial real
estate.

HYBRID WORKCULTURE
RESHAPING REAL ESTATE
WORK NEAR HOME

FUTURE OF REALTY

Work Near Home is another model that
has poten�al to turn around commercial
Real Estate markets par�cularly in Tier II
and Tier III Ci�es. With employers viewing
the oﬃce as a place for collabora�on and
meaningful employee connec�on, the role
of the workplace is shi�ing towards a
more inten�onal work se�ng deﬁned by
its ability to bring people and teams
together. As more and more people have
started working from home or partly from
home, it become impera�ve that smaller
working space at diﬀerent aﬀordable
loca�ons becomes a place of personal as
well as professional reckoning that will
drive the new model of Hybrid model.

It’s not just businesses that are looking for
more resiliency through ﬂexible forms of
real estate, property developers and
landlords are seeking a sustained model of
crea�ng a need based ecosystem for
future of work where hybrid models of
working is becoming the acceptable norm.
With the prospect of more workforce and
oﬃce workers taking up remote or ﬂexible
work prac�ces, building occupancy rates
may decrease in short term but few
segments such as co-working and ﬂexi
spaces are going to be the main demand
driver in commercial real estate segment.

There has been a rise in enquiry by big
corporate houses for such space to
establish small oﬃces at mul�ple
loca�ons. Since WFH has become a reality
and is here to stay, there is an increased
demand for func�onal, ﬂexible spaces that
accommodate workspace conveniently
located at urban centre for easy access of
employees working remotely.
The Work Near Home model of Hybrid
work op�on has poten�al to create
appropriate demand for commercial oﬃce
space in smaller ci�es in future. With
oﬃce shi�ing to more aﬀordable and
remote loca�ons, residen�al real estate is
set to get a faceli� in coming years.

Technology driven ﬂexi-leasing op�ons,
ready-to-use facili�es with furnished oﬃce
spaces oﬀering various services like
concierge, mee�ng rooms, private
worksta�ons and IT support are going to
be demand segment in future of real
estate driven by hybrid model.
Developers as well as corporates have to
work in tandem to address the needs of
hybrid work culture through augmenta�on
of exis�ng infrastructure. Smaller ci�es are
becoming an a�rac�ve investment op�on
for both customers and investors. There is
a huge poten�al in infrastructure
development and real estate sector
par�cularly in Tier II and Tier III ci�es.
Future of Realty is all about ﬂexible
hybridisation!
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F/F,101, Sankalp Square, Drive-In-Road,
Memnagar, Ahmedabad-380052

Woodhead Centre, 1st Floor,
No :23/6, Siva Ganga Road,
Nungambakkam, Chennai - 600034

74/75, P.P,chambers, Shahid Bhagat
Singh Road, Nr.KDMC office,
Dombivili(E) Navi Mumbai - 421201

121,First Floor, D.M.Tower,
Racecourse Road,Indore-452001

No. 2A, Gomes Society,
Ground Floor, 4th Lane, T.P.S III,
Santacruz (E), Mumbai 400 055

108, Renga Villas,
New Damu Nagar,
Coimbatore - 641037

201, Barton Centre,
84, M.G .Road, Bengaluru - 560001

AB Realtors

1st Floor, Gold Coin Complex,
Kalwad Main Road, Rajkot – 360001

209 B, Pal Mohan Plaza
11/56, D.B. Gupta Road,
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Mezzanine Floor, A Wing,
MCCIA Tower, Senapati
Bapat Road, Pune�411016
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Ground Floor, Plot No. 276,
Behind IDBI Bank, Wardhman, Nagar
Nagpur - 440008

3rd Floor , Oyster Plaza, Somajiguda
Circle, Hyderabad, 500016

DN-52,PS Srijan Tech Park 9
th Floor, Sec- V, Salt Lake,
Kolkata – 700 091

3rd floor, Manan Complex, Opp.
IndusInd Bank , Nr. Natubhai Center,
Gotri Road, Vadodara-390015

CC 29/254 B, 52/878 A,
Near Tiny Club, Lane no 36,
Vyttila Janatha road,
Vyttila Kochi - 682019

Sanat Trade Centre, Sevoke Road,
Siliguri – 734001

3rd Floor , Vasanth Plaza,
Benz Circle, MG Road,
Vijayawada- 520010

